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Introduction to Project Management Frameworks 
  

Project management frameworks are essential for providing structured methodologies 
for planning, executing, and delivering projects effectively. Among the most recognized 
frameworks are Agile, Waterfall, and Hybrid, each featuring distinct methodologies that 
cater to varying project needs, advantages, and inherent challenges.  
  
Agile Framework  
 The Agile framework is characterized by its iterative and incremental approach, placing 
a strong emphasis on flexibility and collaborative engagement with customers. Agile 
methodologies are designed to accommodate constant change and evolving 
requirements, which is particularly advantageous in dynamic environments. By 
promoting adaptive planning and encouraging continuous feedback, Agile allows teams 
to work in short cycles, known as sprints, typically lasting two to four weeks. This 
method facilitates regular evaluation of progress and adjustment of goals based on user 
feedback, leading to higher customer satisfaction. Prominent Agile methodologies 
include Scrum, which organizes work into sprints and involves defined roles like Scrum 
Master and Product Owner, and Kanban, emphasizing visual workflow management 
and just-in-time delivery (Wysocki, 2014). Agile is especially suited for projects in 
software development, startups, and other sectors where rapid changes are 
commonplace.  
  
Advantages  

• Flexibility to adapt to changes during the project.  
• Encourages collaboration and continuous feedback from stakeholders.  
• Faster delivery of functional components.  

Disadvantages  
• Can be challenging to manage without clear structure.  
• Risk of scope creep due to frequent changes.  
• Requires a high level of stakeholder engagement.  

  
Waterfall Framework  
 In contrast, the Waterfall model adopts a linear and sequential process, wherein each 
project phase must be completed before proceeding to the next. This approach starts 
with a comprehensive definition of requirements at the project outset, allowing team 
members to navigate through distinct phases such as design, implementation, testing, 
and maintenance. The progression flows in one direction, reminiscent of a waterfall, 
making this framework particularly effective for projects with stable, well-defined 
requirements and minimal uncertainty, such as in construction, manufacturing, or 
situations with regulatory compliance (Royce, 1970). However, the rigidity of Waterfall 
can present challenges in adaptability, making it less ideal for projects that may face 
unexpected changes or where customer needs evolve during the development cycle.  
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Advantages  
• Flexibility to adapt to changes during the project.  
• Encourages collaboration and continuous feedback from stakeholders.  
• Faster delivery of functional components.  

Disadvantages  
• Can be challenging to manage without clear structure.  
• Risk of scope creep due to frequent changes.  
• Requires a high level of stakeholder engagement.  

  
Hybrid Framework  
The Hybrid framework seeks to blend the strengths of both Agile and Waterfall 
methodologies, creating a customized approach tailored to specific project needs. This 
framework allows teams to adapt to changing requirements while maintaining a robust 
project plan that outlines key milestones and deliverables. By incorporating Agile 
elements into a structured Waterfall base, Hybrid can effectively address complex 
projects where there is a necessity for both flexibility and a focus on deadlines. This 
approach is useful in industries like construction or product development, where phases 
can benefit from Agile iterations while still adhering to overall timelines and defined 
project objectives (Papke-Shields, Beise, & Quinn, 2010).  
  
The selection of an appropriate project management framework is influenced by 
multiple factors, including project complexity, stakeholder engagement, resource 
availability, and the level of uncertainty regarding requirements. A deep understanding 
of these frameworks allows project managers to make informed decisions, ensuring 
they can align their chosen approach with the specific needs of their projects, ultimately 
enhancing the chances of success.  
  
Advantages  

• Combines the strengths of Agile and Waterfall methodologies.  
• Allows for flexibility while maintaining structure.  
• Can be tailored to fit the specific needs of a project.  

Disadvantages  
• More complex to manage due to blending different approaches.  
• Requires careful planning to balance agility with structure.  
• Team members may need training to effectively use a hybrid model.  
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How to choose the right development approach for your 
projects?  

  

Choosing the right development approach for your projects can significantly impact their 
success. Here are some key considerations to help you make an informed decision:  
  
Project Requirements  
  Assess the specific needs of your project. Is it a small project with well-defined 
requirements, or a large-scale project that may evolve over time? Traditional 
approaches like Waterfall work well for projects with stable requirements, while Agile 
methodologies can be better for projects requiring flexibility.  
  
Team Size and Skillset  
 Consider the size and experience of your team. Smaller teams may benefit from lighter, 
Agile methodologies, while larger teams might need more structured approaches. 
Ensure that the team is familiar with the chosen methodology to maximize efficiency.  
  
Timeline and Budget  
 Determine the project timeline and budget constraints. If you need to deliver quickly, 
Agile approaches with iterative development might suit your needs. For projects with a 
fixed budget and timeline, a more traditional model could provide clearer expectations 
and controls.  
  
Stakeholder Engagement  
 Analyse how involved stakeholders need to be throughout the development process. 
Agile methodologies promote ongoing stakeholder involvement, while more traditional 
models might involve stakeholders primarily at key milestones.  
   
Risk Management  
Different approaches handle risk differently. Agile methodologies allow for regular 
adjustments based on feedback, which can mitigate risks early. In contrast, Waterfall 
approaches may expose you to higher risks if changes are required late in the process.  
  
Quality Assurance  
Decide how quality assurance will be integrated into the process. Continuous integration 
in Agile allows for ongoing testing, while Waterfall might include testing as a separate 
phase after development.  
  
Technology Stack  
The technology you plan to use can influence your choice of development methodology. 
Some technologies and frameworks are better suited for Agile environments, while 
others may align more closely with traditional approaches.  
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Long-Term Maintenance  
Consider the future of the project. If you expect it to evolve and require ongoing 
updates, adopting an Agile approach may be advantageous as it facilitates continuous 
improvement and adaptation.  
  
By carefully weighing these factors, you can choose a development approach that 
aligns with your project goals and enhances the likelihood of success.  
  
References  
- Papke-Shields, K. E., Beise, C., & Quinn, J. F. (2010). *Do Project Management 
Practices Contribute to Project Success? * International Journal of Project 
Management, 28(7), 700-709.  
- Royce, W. W. (1970). *Managing the Development of Large Software Systems*. 
Proceedings of IEEE WESCON.  
- Wysocki, R. K. (2014). *Effective Project Management: Traditional, Agile, Extreme*. 
John Wiley & Sons.  
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The 12 PMI Project Management Principles 

1. Stewardship: Be a diligent, respectful, and caring steward. 

2. Team: Create a collaborative project team environment. 

3. Stakeholders: Effectively engage with stakeholders. 

4. Value: Focus on value. 

5. Systems Thinking: Recognize, evaluate, and respond to system interactions. 

6. Leadership: Demonstrate leadership behaviors. 

7. Tailoring: Tailor based on context. 

8. Quality: Build quality into processes and deliverables. 

9. Complexity: Navigate complexity. 

10.Risk: Optimize risk responses. 

11. Adaptability & Resiliency: Embrace adaptability and resiliency. 

12.Change: Enable change to achieve the envisioned future state. 
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Key Success Factors (KSF) 

The Key Success Factors (KSF) for project management, based on PMI (Project 
Management Institute) principles, can be summarized as follows: 

1. Stewardship 

Ensuring responsible management of resources, making decisions that 
benefit the project and stakeholders over the long term. 

2. Leadership 

Inspiring and guiding the project team, managing relationships, and 
motivating everyone involved toward a common goal. 

3. Team 

Building, developing, and maintaining a strong, cohesive, and effective 
project team that works together to achieve the project’s objectives. 

4. Stakeholders 

Identifying, engaging, and managing stakeholders effectively to ensure 
their needs and expectations are met throughout the project. 

5. Value 

Delivering value through the project’s outputs, ensuring that the benefits 
outweigh the costs and risks. 

6. Systems Thinking 

Viewing the project as part of a larger system and understanding the 
relationships, dependencies, and interactions between various project 
elements and external factors. 

7. Risk 

Identifying, assessing, and managing risks throughout the project lifecycle 
to minimize their impact and ensure project success. 

8. Adaptability & Resilience 
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Being flexible and adaptable to changes and demonstrating the ability to 
bounce back from setbacks and overcome challenges. 

9. Change Management 

Effectively managing and facilitating change, ensuring that the project 
remains aligned with evolving business objectives and environments. 

10.Quality 

Ensuring that the project’s deliverables meet the required standards and 
expectations of stakeholders, with continuous quality checks throughout 
the process. 

11. Complexity 

Managing the complexity of the project, including technical, organizational, 
and environmental factors that may affect project execution. 

12.Tailoring 

Adapting project management methodologies, processes, and practices to 
the specific needs and constraints of the project, organization, and 
stakeholders. 

These factors play a critical role in the success of any project. They ensure that the 
project is aligned with strategic goals, managed efficiently, and delivers the expected 
value while addressing potential risks and changes. 
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KSF Checklist: Assessing Project Execution 
Alignment 

Project Name: _____________________ 

Date: _____________________________ 

Project Manager’s Name: __________________ 

The interactive version may be assessed here: https://forms.gle/tWcLNB53MtTRhk3W6 

1. Alignment with Strategic Goals 

•  Does the project align with the overall business strategy and 
organizational objectives? 
Consider if the project contributes directly to the company’s vision and goals. 

•  Is there a clear understanding of how the project contributes to long-term 
value for the organization? 
Ensure that the project’s outcome will directly impact the strategic direction. 

2. Leadership and Stakeholder Communication 

•  Are key stakeholders identified and actively engaged in the project? 
Identify who the stakeholders are (internal and external) and ensure they are 
kept informed. 

•  Are communication channels clear and effective? 
Evaluate if regular updates, reports, and feedback loops are established. 

•  Has leadership provided adequate support and direction throughout the 
project? 
Ensure the project has sufficient executive sponsorship and leadership 
involvement. 
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3. Team Collaboration and Engagement 

•  Does the project team demonstrate strong collaboration across 
departments? 
Evaluate the teamwork and cooperation between project members. 

•  Is the team aligned with the project’s vision and goals? 
Confirm that all team members understand the project’s purpose and how their 
contributions matter. 

•  Are there effective mechanisms in place for conflict resolution and team 
building? 
Check if there are processes to address conflicts and build team synergy. 

4. Risk Management and Adaptability 

•  Have risks been clearly identified and assessed at the start of the project? 
Ensure that the project has a comprehensive risk management plan in place. 

•  Is there an effective risk mitigation strategy for the top identified risks? 
Check if there are proactive measures to prevent or mitigate risks. 

•  Has the project shown adaptability to unforeseen changes or challenges? 
Assess how flexible the team has been in responding to changes or unexpected 
roadblocks. 

5. Value Delivery 

•  Does the project clearly deliver value to the organization and 
stakeholders? 
Ensure that the project will yield measurable outcomes, be it cost savings, 
increased efficiency, or enhanced customer satisfaction. 

•  Are the project’s deliverables measurable and aligned with expected 
benefits? 
Confirm that the deliverables are clearly defined and linked to expected business 
benefits. 
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6. Change Management 

•  Is there a structured change management plan in place? 
Ensure there is a process for handling changes in scope, schedule, or resources. 

•  Is the change management plan communicated effectively to all 
stakeholders? 
Evaluate if the stakeholders are well-informed of any changes and how they will 
be managed. 

7. Quality Control and Monitoring 

•  Are quality standards clearly defined and tracked throughout the project? 
Ensure that quality assurance processes are in place for monitoring deliverable 
quality. 

•  Is there continuous monitoring of progress against the timeline and 
budget? 
Check if the project is being regularly tracked for adherence to the schedule and 
budget. 

8. Systems Thinking and Integration 

•  Is the project being managed as part of a larger organizational system? 
Evaluate if the project is viewed in the context of its relationship with other 
projects, processes, and systems within the organization. 

•  Are interdependencies with other projects or departments clearly 
understood and managed? 
Ensure that the team is aware of and managing any dependencies with other 
ongoing initiatives. 

9. Resource Allocation and Capacity Building 

•  Are resources (people, budget, tools, etc.) allocated effectively for the 
project? 
Evaluate if the project has the necessary resources, and if they are used 
efficiently. 
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•  Is there a capacity-building plan to ensure the project team has the 
required skills and expertise? 
Check if the project team has access to any training or development they need to 
succeed. 

10. Tailoring to Organizational Needs 

•  Has the project management approach been tailored to fit the specific 
needs of the organization? 
Evaluate if the project management methodology (Agile, Waterfall, Hybrid) fits 
the organization’s culture and the project’s requirements. 

•  Are processes and workflows adapted to fit the project’s scale and 
complexity? 
Ensure that the processes in place are suitable for the project size, scope, and 
complexity. 

Final Assessment:

• Project Execution Alignment Score: 
Total the number of checkboxes marked as “Yes” and calculate the percentage of 
alignment. 

o 80% and above: Excellent alignment with KSFs. The project is on track to 
succeed. 

o 60% - 79%: Moderate alignment. Focus on improving areas with lower 
alignment. 

o Below 60%: Significant misalignment. Revisit the project execution 
strategy and make necessary adjustments. 

Next Steps:

• Based on your self-assessment, identify areas that need immediate attention and 
improvement. 

• Discuss with your team how to address any misalignments and implement action 
plans to strengthen the project’s alignment with the Key Success Factors. 
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Exercise: Applying PMI Principles to a Culture 
Transformation Project 
Objective: 
This exercise will allow participants to apply the 12 PMI principles and align them with 
the Key Success Factors (KSF) in the context of a Culture Transformation project. 
Participants will work in teams to analyze the scenario and create a project plan that 
reflects the principles and KSF. 

Case Study Scenario: Culture Transformation at XYZ Corporation 

Context: 
XYZ Corporation is undergoing a Culture Transformation initiative to shift from a 
traditional hierarchical culture to a more agile, collaborative, and innovation-driven 
environment. The project aims to foster open communication, empower teams, and 
encourage innovation at all levels of the organization. 

Key Project Challenges: 

• Resistance from long-time employees who are accustomed to the old ways of 
working. 

• Aligning culture transformation with the company’s strategic goals. 

• Managing the change effectively across multiple departments and locations. 

• Ensuring sustained leadership support and communication throughout the 
transformation. 

Instructions for Groups: 

1. Step 1: Review the PMI Principles and Key Success Factors (KSFs) carefully. 

2. Step 2: Discuss how each PMI principle applies to the culture transformation 
scenario. For each principle, identify specific actions or strategies that could be 
used to address that principle. 

3. Step 3: Align each PMI principle with the relevant KSF. Think about how the 
KSFs guide or support the successful application of each principle. 
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4. Step 4: After discussion, create a brief action plan (1-2 sentences per principle) 
that includes the following: 

a. Action: What specific actions will the project team take to apply each 
principle? 

b. Alignment with KSF: How will these actions align with the Key Success 
Factors for success? 

5. Step 5: Prepare a short presentation (5 minutes) summarizing the group’s 
findings, action plans, and KSF alignment. 

PMI Principles to Apply: 

1. Stewardship: 

a. How will we manage resources and ensure that the culture transformation 
is sustainable long-term? 

b. KSF Alignment: Ensuring long-term value and alignment with strategic 
goals. 

2. Leadership: 

a. How will we provide leadership throughout this culture transformation? 
How will we inspire employees to embrace the change? 

b. KSF Alignment: Incorporating leadership and stakeholder 
communication, especially among senior leadership. 

3. Team: 

a. How will we build a diverse, empowered team to lead the culture 
transformation? 

b. KSF Alignment: Fostering collaboration and teamwork across 
departments and locations. 

4. Stakeholders: 
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a. Who are the key stakeholders in this transformation (e.g., executives, 
employees, HR, etc.) and how will we manage their expectations and 
engagement? 

b. KSF Alignment: Ensuring stakeholder alignment and communication 
throughout the process. 

5. Value: 

a. How will we ensure that the culture transformation delivers measurable 
value to the organization and its employees? 

b. KSF Alignment: Measuring value through enhanced collaboration, 
engagement, and innovation. 

6. Systems Thinking: 

a. How will the new culture impact other areas of the business (e.g., 
performance management, employee engagement, etc.)? 

b. KSF Alignment: Understanding the interconnectedness of systems and 
how the transformation fits into the broader organizational goals. 

7. Risk: 

a. What are the risks associated with culture transformation (e.g., resistance 
to change, disengagement) and how will we mitigate them? 

b. KSF Alignment: Identifying and managing risks related to change 
management and resistance. 

8. Adaptability & Resilience: 

a. How will we ensure the culture transformation is adaptable to changes in 
the business environment? 

b. KSF Alignment: Ensuring resilience during setbacks or pushback from 
employees. 
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9. Change Management: 

a. How will we manage the change process and ensure smooth 
implementation across all departments? 

b. KSF Alignment: Effectively managing and facilitating the change process. 

10.Quality: 

a. How will we ensure that the culture transformation meets the desired 
outcomes of collaboration, empowerment, and innovation? 

b. KSF Alignment: Monitoring the quality of the transformation process and 
outcomes. 

11. Complexity: 

a. How will we manage the complexity of transforming the culture across a 
diverse and large organization? 

b. KSF Alignment: Managing complexity within various departments and 
regions during the transformation. 

12.Tailoring: 

a. How will we tailor the culture transformation process to the specific needs 
of XYZ Corporation, considering its size, values, and current 
organizational structure? 

b. KSF Alignment: Adapting the transformation process to meet the needs 
of the organization and its employees. 
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Guidelines for Creating Your Action Plan 

Congratulations on completing the Project Management Bootcamp for Executives! 
You’ve gained valuable insights into the key principles and best practices of project 
management, and now it’s time to put that knowledge into action. 

To help you effectively implement what you've learned, we encourage you to create a 
Personal Action Plan. This will guide you in applying the strategies, PMI principles, 
and Key Success Factors (KSF) to your leadership and project management practices. 

Why Create an Action Plan? 

An action plan provides a clear path forward. It helps you translate theoretical 
knowledge into practical, measurable steps for success. By outlining concrete actions, 
deadlines, and responsibilities, you can drive the outcomes you want to achieve within 
your organization. 

Steps for Creating Your Action Plan: 

1. Reflect on Key Takeaways 
Think about the key lessons and insights you’ve gained throughout the 
Bootcamp. What concepts resonated the most with you? Which principles do you 
feel will have the most immediate impact on your role? 

2. Set Clear Objectives 
Identify 3-5 specific project management goals or leadership improvements 
that you want to achieve. These could be related to enhancing team 
collaboration, improving stakeholder communication, or adopting new project 
management frameworks such as Agile or Waterfall. 

3. Align with Key Success Factors (KSF) 
Consider the Key Success Factors you learned and how they relate to your 
objectives. For each goal, align it with one or more KSFs, such as Leadership, 
Value Delivery, or Risk Management. This ensures that your actions are directly 
tied to the success of your projects and organization. 

4. Outline Action Steps 
For each goal, define clear, actionable steps that will move you toward 
achieving it.  
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5. Be specific about what needs to be done, who will be responsible, and any 
resources or tools required. These could include actions such as: 

a. Scheduling regular team check-ins to improve communication 
b. Implementing a new risk management framework 
c. Creating a stakeholder engagement plan 

6. Set Deadlines 
Make your plan actionable by setting realistic deadlines for each step. Break your 
goals down into manageable tasks and assign dates for completion. Deadlines 
help keep you accountable and ensure continuous progress. 

7. Monitor Progress and Adjust 
Throughout the implementation phase, track your progress. Are you meeting your 
deadlines? Are the actions leading to the desired outcomes? If needed, adjust 
ensure that your plan remains aligned with your objectives and organizational 
goals. 

8. Review and Reflect 
After a set period (e.g., 30, 60, or 90 days), review your action plan and assess 
what has worked and where there is room for improvement. Reflect on the 
impact of the changes you’ve made and how you can refine your approach 
moving forward. 

Sample Action Plan Template:

Goal Key Success 
Factor (KSF) 
Alignment

Action Steps Deadline Responsible 
Party

Improve 
Stakeholder 
Communication

Stakeholders, 
Leadership

Schedule monthly stakeholder 
updates and ensure two-way 
communication

30 days [Your Name]

Implement Agile 
Project 
Management

Systems Thinking, 
Risk, Adaptability

Hold Agile training sessions for 
teams, pilot one project with 
Agile framework

60 days [Project 
Manager]

Enhance Risk 
Management 
Practices

Risk, Quality, 
Stewardship

Create a risk register, review 
risks bi-weekly with the project 
team

45 days [Risk Manager]
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Action Plan Tips: 
• Be Specific: The more detailed you are, the easier it will be to stay on track and 

make progress. 
• Be Realistic: Set goals and timelines that are achievable given your resources 

and commitments. 
• Stay Flexible: Be open to revising your action plan as new challenges and 

opportunities arise. 
• Commit to Accountability: Hold yourself and your team accountable for the 

tasks and deadlines you set. 

Remember: 

The true value of the Project Management Bootcamp lies in your ability to apply the 
knowledge and tools you’ve gained. This action plan is your roadmap to becoming a 
more effective project manager and leader, driving positive change in your organization. 

Start planning today, and let your learnings propel you to greater success! If you have 
any questions or need further guidance, feel free to reach out. 

We at Project Management Global Institute wish you great success, and we look 
forward to hearing about your success! 
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Action Plan Template

Action Plan for:  ________________________________________ 

Today’s Date: __________________________________________ 

Go Here for online version 

Goal Key Success Factor (KSF) 
Alignment

Action Steps Deadline Responsible Party 
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Case Studies
Culture Transformation at XYZ Corporation

Context: 
XYZ Corporation is undergoing a Culture Transformation initiative to shift from a 
traditional hierarchical culture to a more agile, collaborative, and innovation-driven 
environment. The project aims to foster open communication, empower teams, and 
encourage innovation at all levels of the organization. 

Key Project Challenges: 

• Resistance from long-time employees who are accustomed to the old ways of 
working. 

• Aligning culture transformation with the company’s strategic goals. 

• Managing the change effectively across multiple departments and locations. 

• Ensuring sustained leadership support and communication throughout the 
transformation. 
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New Software Implementation

Read and analyze the case study

•What were the reasons for failure?

•What KSFs and associated Principles were missed or misaligned?

Project Name: New Software Implementation 
Company: The Best Agency  
Industry: Technology 
Project Duration: 8 Months 
Budget: $1,000,000 
Outcome: The project failed to meet its goals and was canceled halfway through the 
implementation process.

Background:

The Best Agency embarked on a project to implement a new enterprise resource planning (ERP) 
software to streamline operations, improve efficiency, and enhance decision-making. The project 
was launched with great enthusiasm, but it encountered significant challenges, leading to its 
eventual failure. The initial scope included migrating data, training users, and integrating the new 
software with existing systems.

Key Issues:

1. User Resistance:

◦ Employees were resistant to the new software, preferring to stick with legacy 
systems they were familiar with.

◦ There was a lack of communication about the benefits of the new system, leading 
to skepticism and low engagement.

2. Lack of Proper Training:

◦ Training sessions were rushed and did not adequately address the needs of 
different departments or user roles.

◦ Many users were unprepared to use the new system, leading to frustration and 
poor adoption.
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3. Integration Issues with Existing Systems:

◦ The new software failed to integrate seamlessly with XYZ Corporation’s existing 
systems.

◦ Data transfer between the old and new systems was complicated, leading to 
operational delays.

4. Data Migration Challenges:

◦ The migration of legacy data to the new software was poorly planned.

◦ Data errors were encountered, and some critical data was lost during the 
migration process.

5. Unexpected Costs:

◦ The project exceeded its budget due to unforeseen costs associated with system 
integration, extra training, and troubleshooting of data migration issues.

◦ Delays resulted in additional costs that were not accounted for in the original 
project plan.
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Office Renovation and Relocation

Read and analyze the case study

•What were the reasons for failure?

•What KSFs and associated Principles were missed or misaligned?

Project Name: Office Renovation and Relocation 
Company: Jamcan 
Industry: Corporate Services 
Project Duration: 6 Months 
Budget: $500M 
Outcome: The project failed to meet its original objectives, exceeded its budget, caused 
significant disruption to operations, and resulted in employee dissatisfaction with the new office 
space.

Background:

Jamcan Corporation decided to renovate and relocate its offices to improve the work 
environment, support company growth, and create a more modern, collaborative workspace. The 
project was expected to be completed within six months and was budgeted at $500M. However, 
by the end of the project, the company faced significant challenges, including budget overruns, 
delays, and dissatisfaction from employees regarding the new office design.

Key Issues:

1. Budget Overruns:

◦ Issue: The project exceeded its budget due to unanticipated construction costs, 
increased material prices, and last-minute design changes.

◦ Impact: Additional funds had to be allocated to cover the extra expenses, which 
strained the financial resources of the company and caused delays in other 
planned initiatives.

2. Disruption to Daily Operations:
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◦ Issue: The office relocation and renovation caused significant disruption to daily 
operations. Employees had to work in temporary spaces, and some departments 
were relocated multiple times during the renovation process.

◦ Impact: Employee productivity decreased due to the lack of a stable working 
environment and communication challenges between teams.

3. Delays in Construction, Approvals, and Procurement:

◦ Issue: There were multiple delays in obtaining necessary permits and approvals, 
as well as issues with procuring furniture and equipment on time.

◦ Impact: The construction process took longer than expected, and the company 
faced operational delays due to the inability to move into the new office space on 
schedule.

4. Employee Dissatisfaction with the New Space:

◦ Issue: Despite the intention to create a more modern and collaborative workspace, 
employees expressed dissatisfaction with the new office layout, which felt 
cramped and lacked certain amenities.

◦ Impact: Employees were unhappy with the change in their work environment, 
leading to morale issues and resistance to the new setup.
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